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Do you remember when ... ¢
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A bit of History...

The Travel Industry

1976
Sabre (GDS)

2005 2019
Trivago And beyond

\
BN —

2011

Built in 1964 then
installed in travel
agencies

MetaSearch is
created!

1841
Thomas Cook

1996

Expedia Google Hotel
Finder
First time
consumers can DIY
holidays at home

Birth of package
holidays
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Consumers are more advanced than ever

English
French
Korean
Spanish 7 k +
Chinese
Arabic Languages
Lodging
Air
7 + Cruise
Car
Products Package
Activities
Insurance

Desktop
Laptop
Tablet
Mobile
Wearable

Source: Digitaltrends.com, Conde Nast Traveler 2016
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Devices

Consumers

Social
Meta
10+ Email
App
Online
Channels Offline
Search
Engine
Korea
UK
= [ 195
Mexico
Canada .
Singapore Countries
Germany
Credit/Debit
7 + Installments
PayPal
Payment 'EP op
pple ray
iypes Cash
Cryptocurrency



Distribution has become more complex

Travel
..... management
’ companies
GDS ............................................................
Travel
agents
Wholesalers

Tour Operators

Source: Digitaltrends.com, Conde Nast Traveler 2016

MICE

Hotel
Direct

Brand.com /
voice / walk-ins

Meta Search
search engine
marketing
Online
travel
agencies
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World's travel platform

Monthly visits!

750M+

Active corporate travelers

2M+

Powering

~100K

Offline travel agents?

35K+

B2B partners leveraging
our platform

Contacts handled annually?

S0M+

AR
\&>7

Demand
High volume & Broad and
diversity of diversified
Customers Suppliers

™

expedia groups

Supply

I.=I

Properties on core
lodging platform#

1.1M+

Vrbo online
bookable listings

1.9M+

INIRES

500+

Car rental companies

175+

Unique activities

35K+

Notes: Expedia Group data shown as of 12/31/18, unless otherwise noted. "Monthly visits based on data for Brand Expedia, Hotels.com, Orbitz, Travelocity, Wotif, Vrbo, trivago and Hotwire combined during 2018.
20ffline travel agents based on number of sales agents in Global Customer Operations, Expedia Partner Solutions (EPS), Vrbo, Classic Vacations, CruiseShipCenters, Travel Agent Affiliate Program (TAAP).
3Contacts handled annually include calls, emails, chats and social media. 4 Includes more than 370,000 integrated Vrbo listings.



Connecting all of you

Bundle your rooms with
= other fravel products

(@® 07:44:30 Deal of the Day

Your flight is free when you book this hotel

.1 Hotel A
i a1
v @ Orlando
- 4.2/5 Very good! (1,633 reviews)

We have 5 left at

$2,733 $2 21 6

per per: ncludes flight + hotel, t

LT n
§ Hotel B "

4.6/5 Wonderful! (3,146 r

s1235$1 014

per person includes flight + hotel,

85% booked! Orlando is a popular

location on your dates.

-8 8 81
5 Excellent! (8,672 reviews)
st.552$1,311 ****

per person includes flight + hotel,

| @8] HoteID ¥

Source: Expedia Global Package Search Data, Sept, 2017

3X

More likely
from international
origins

407

More trips

1.4X

Party size
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OTAs Beyond Distribution

More than just channels

Market Knowledge

Globally Relevant on a

Local Basis

Consumer Insights

Understanding the Traveler

Journey

2

Marketing

Enabling partners to reach wider

audiences than ever before
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Market Knowledge

Globally Relevant on a Local Basis

40

Languages

70+

Countries

With local
teams across
offices in

S5

countries

Consultative
multi-lingual

market experts

@ Expedia.comau

Going to
9 Geelong, Victoria, Australia

Sort by
@ Recommended

O Price

QO Best Deals

O Guest Rating

O Distance from CBD
O Property Class

O Holiday Rentals

Search by property name

Q Enter property name

Filter by

Popular Filters

& Check-in & Check-out o Guests
11 Jul. 12 Jul. “* 1room, 2 guests

94 properties + What we are paid may impact our sort order &

Sponsored ¥ Best Western Geelong Motor Inn & Service...

Geelong

! Stay 2 nights and save 10%

. & two bedroom fully self-contained apartments,

4.2/5 Very Good (892 reviews)

Devlin Apartments

Geelong

t 4.6/5 Wonderful (311 reviews)

¥ Eastern Sands Motel

Geelong

3.8/5 Good (799 reviews)

You could be seeing lower prices
@ With member prices, you could save 10% or more right now on thousands of properties

Signup, itsfree  Signin

2] Belmercer Motel
Geelong

Choose from spacious standard rooms, family rooms, spa suites, and one

We have 1 left at

©#u5260 AU$160

for 1 night

We have 1 left at

@ #2576 AU$160

for 1 night

We have 3 left at

® #5209 AU$129
for 1 night

@%AU$165

for 1 night
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Consumer Insights

Understanding the Traveler Journey

e > > >
DREAM PREPARE S :V.\"/5 R : TRAVEL
A
EXPERIENCES / ACTIVITIES
DISCOVER BOOK-®------ /V\—./\/\/\/\/\/\/V\.—«f\/\/
M

\- € € €

Decision Drivers

Traveler(s) @ Time @ Trip goal Budget
Who? When & How long? Why? How much?
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Marketing
An example




The Wolif
Next Big
Thing

.
. .
“Taaggunst

People reached through earned
media (that's 8x the Australian
population).

65,000+

Social engagements comprising
39,000+ reactions, 16,000+
comments, 8,000+ shares.

Media articles spanning major national and
international outlefts.

7

Point lift in prompted brand awareness and
5 point lift in consideration MoM
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OTAs Technology & Tools

112

o

Be Ready Be Unique Be Noticed




OTAs Technology & Tools

Competitive Rates

Good inventory Be Ready

API Connectivity




OTAs Technology & Tools

Photos

Content Be Unique

Points of Interest




° Going to
Geelong, Victoria, Australia

Map

Sort by
@ Recommended

O Price

O Best Deals

O Guest Rating

O Distance from CBD
O Property Class

O Holiday Rentals

1 room, 1 guest

hat we are paid may impact our sort order &
n Expedia points applied. Remove points

il

Waterfront By Gold Star Stays

3.4/5 (26 reviews)
Reserve now, pay later

Edgewater 207

~  4.2/5 Very Good (13 reviews)

Edgewater Penthouse

Complete content =
discoverabillity

Search
Filters = choice reduction
We have 1 left at 10% off at )
Oufenhdised /| Apartment
—
) .
/' Free parking
© #5245 AU$340 R
Pool
@ Aus+128 AUS1,122



OTAs Technology & Tools

Promotions

Package Be N OﬁCGd

Guest Relations




Travelers read aft leqast

6-12 reviews before making
their decision.

“usually” or “always” reference more likely to book a property that
reviews before deciding to book responds to traveler reviews, versus
one that does not



OTAs Technology & Tools

2

Be Ready Be Unique
Competitive rates Photos
Plenty of inventory Content

API| connected Points of interest

Be Noticed

Promotions
Package

Guest Relations
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OTAs confinue to innovate and evolve

/ \ Continuous Innovation
BETTER
EVERY

24

MINUTES

\ ‘ lodging platform enhancements




Looking to the future

——

MOBILE R CLATROTS MACHINE
‘ LEARNING ALl




Key Takeaways

OTAs have evolved into more than
distribution channels

OTAs offer a platform for your business
that allows you to reach more potential
customers than ever before

OTAs provide technology and tools that
— when optimized — will enable you to
convert customers into guests

OTAs continuously innovate so watch
this space!
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Key Contacts

Hotel Partners:
assistanceanz@expedia.com

New Hotels:
http://join.expediapartnercentral.com

Existing Activities/Tours:
IXcam@expedia.com

New Activities/Tours:
IXsignup@expedia.com

http://Join.localexpertpartnercentral.com
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mailto:assistanceanz@expedia.com
http://join.expediapartnercentral.com/
mailto:lxcam@expedia.com
mailto:lxsignup@expedia.com
http://join.localexpertpartnercentral.com/

Thank youl
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